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The Model - What is it?

The model is a framework to
» assess current financial management practices

» identify opportunities for improvement.




5 themes of the model
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Inadequate:
Level 1

iz inadeguate for
all organizations
- budget= are
owerspent

- projects owverrun
in cost and time

- expected
benefiz are often
not delivered.

Basic:
Level 2

iz inadeguate for
almos=t all
organisations
-thereis an
awareness of
izzues with current
financial
management
processes
-project overspend
i= identified too

late to address the
underhying causes.

Levels of maturity

Adequate:
Level 3

may be adequate
for some
organizations

- the ocrganization
manages wellina
=table
environment, but i=

challenged by
change

- programmes are
not always
delivered to time,
cost and guality
targets.

Professional:
Level 4

iz appropriate for
many organisations
- the organisation
rezponds to
challenge in good
time

- most programmes
are delivered on
time and to
expected costand
guality levels.

Leading edge:
Level &

iz highly sophisticated
and few ocrganisations
need to operate at this
lewvel

- the ocrganisation
anticipates and
responds to
challenges

- it delivers
programmes to time,
costand planned level
of guality

- it seeks efficiencies
and improves =ervices
wi hile minimising cost
increases.




Assessment process

Themes amd
questions 15 gquestions

The organisation’s practice is
Response considered for each gquestion
Mspping

and the expected outcome
denoted by a maturity level

Gap analysis @

Consider whar marurity level the
arganisation should be ar




Important considerations

» those charged with governance should decide the maturity level at which the
organisation should operate

An assessment may consider only some themes
there may be different levels of maturity for different themes

the level of maturity is the ‘best-fit’
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assessor should be suitably qualified




Evolving maturity example- Q3
Board and executive team

Level 1: There is no financial expertise in the board and executive team.

Level 2: There is little financial expertise within the board and executive team.

Level 3: Some members of the board and executive team have appropriate
training and expertise in financial management.

Level 4: There is a good representation of finance skills and experience on the
board and executive team.

Level 5: There is a good representation of financial skills and expertise within the
board and executive team, tailored to the needs of the organisation, the

composition of the board is appropriate to the needs of the organisation and does
not excessively focus on finance skills at the expense of service development.




Evolving maturity example - Q3
Finance team

Level 1: The finance department is significantly understaffed or consists of a
significant number of unqualified or inexperienced staff.

Level 2: The finance department is somewhat understaffed or the majority of
staff are unqualified or inexperienced.

Level 3: The majority of finance staff are qualified or sufficiently experienced.
The finance team is well established and adequately staffed.

Level 4: Most staff within the finance team have qualifications/experience
appropriate to their role and grade, with only a few exceptions.

Level 5: The capabilities of the finance team are regularly reviewed to ensure
that all staff have the relevant qualifications/skills and are undergoing training
appropriate to their role.




Summary

>

>

>

>

The model has five themes
15 questions address the practices around those five themes

there are five levels of maturity for each question

An organisation can use the model to identify gaps and areas for improvement



